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Comprehensive Solution – National Registration & Identification 
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 POLITICAL SUPPORT 

Technical 
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Restrictions 

Administrative 

Support 

Legislative 

Boundaries 

Comprehensive Solution Approach – Challenges 
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COST  

POTENTIAL MISUSE OF SOCIAL BENEFITS 

POTENTIAL IDENTITY THEFT 

CRIME  

SOCIAL DISCRIMINATION 

ADMINISTRATION EFFORTS 

CIVIL BOUNDARIES 

POLITICAL PARTICIPATION 

RELIABILITY  

PREMIUM SERVICES 

MOBILITY  

EFFICIENCY  

DATA INTEGRITY  

FRAUD PREVENTION 

SECURITY  

CENTRALIZED INFRASTRUCTURE 

SOCIAL PARTICIPATION 

Comprehensive Solution Approach – Effects 
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Return of 

Investment 
Fraud 

Reduction 

Elimination of 

Inefficiency 

- - 62 k 
Ghost 

Workers 

Federal 
Pensioners 

- 40 % 

Saving of 
1 bn. USD 

p.a. 

Consolidated Civil Register 

EXAMPLE NIGERIA 
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Solution Concept 

 One national biometric person register 

 Core services 

 Constant interfaces 

 Security access 

 Modularity 
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MB Hands On – A Solution Approach 
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MB Hands On – A Solution Approach 

 Initial intend  National Biometric Register 

Exsisting National Register 

Birth-, Marriage-, Death 

Certificate 
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MB Hands On – A Solution Approach 

 Initial intend  National Biometric Register 

 Enrollment, identification & persistence 
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MB Hands On – A Solution Approach 

 Initial intend  National Biometric Register 

 Enrollment, identification & persistence 

 ID document 
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MB Hands On – A Solution Approach 

 Initial intend  National Biometric Register 

 Enrollment, identification & persistence 

 ID document 

 Additional services 
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MB Hands On – A Solution Approach 

 Initial intend  National Biometric Register 

 Enrollment, identification & persistence 

 ID document 

 Additional services 

 Additional documents  

& use cases 
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MB Hands On – A Solution Approach 

 Initial intend  National Biometric Register 

 Enrollment, identification & persistence 

 ID document 

 Additional services 

 Additional documents  

& use cases 

 Efficient & flexible  

holistic solution 
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EXAMPLE 
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Example 

REPUBLIC OF THE CONGO 
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Example 

REPUBLIC OF THE CONGO 

BENEFIT 

Cost reduction ca. 
15 m USD by 

merging the ID and 
passport projects 

Identification 
of ca. 90,000 

persons with differing 
personal information on 

ID documents 

Identification 
of ca. 100,000 

persons in passport 
database, non-

existent in ID card 
data base 

Elimination 
of ca. 90,000 

identified 
duplicates 

during merger 
process      



THANK YOU 


